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INTERNAL CONTROLS & 
INDEPENDENT AUDITS
CAN YOU PROVE IT?





WHY CARE ABOUT INTERNAL CONTROLS &
INDEPENDENT AUDITS?
Charitable gaming involves public trust and significant amounts of money.
Internal controls and independent audits help protect the organization, its gaming
employees, and the charitable purpose the gaming activity is intended to support.

• Protect the organization’s money — Ensure gaming funds are properly handled
and accounted for.

• Protect the people involved — Clear procedures reduce mistakes and
misunderstandings.

• Catch problems early — Identify errors or unusual activity before they grow.
• Create accountability — Document who handled, reviewed, and verified activity.
• Support accurate reporting — Maintain reliable financial and gaming records.
• Protect the charitable purpose — Ensure gaming proceeds support their intended

purpose.



AGENDA: FROM REQUIREMENT TO PROOF

UNDERSTAND
How Administrative 

Rules and your 
Internal Control 

Manual work 
together

RECOGNIZE
What independent 
verification should 

look like

APPLY
The concepts to 

summaries, drop 
boxes, deposits, 

inventory, and cash 
banks

PROVE
The required 
procedures 

occurred



RULES + INTERNAL CONTROLS
THEY DO DIFFERENT JOBS – AND YOU NEED BOTH.

RULES

WHAT is required
Administrative requirements establish
the standards your organization must
meet.

INTERNAL CONTROLS

HOW you will do it

Your approved manual describes the
procedures your organization uses to
meet those requirements.

WHAT  +  HOW  =  A CONTROL YOU CAN ACTUALLY FOLLOW



YOUR INTERNAL CONTROL SYSTEM
N.D.  ADMIN.  CODE § 99-01.3-03-01

ACCOUNTING CONTROLS

Protect & verify the activity
 Transactions are authorized
 Gaming activity is properly recorded
 Access to cash, games & assets is 

authorized
 Records are compared to actual 

assets and differences are resolved

 Describe how employee functions 
work together

 Establish the division of 
responsibilities

YOUR MANUAL SHOULD SHOW WHO DOES IT, HOW IT IS RECORDED, AND HOW IT IS 
VERIFIED.

The governing board must establish a written system of internal control that includes both accounting and 
administrative controls.

ADMINSTRATIVE CONTROLS

Define who does what



YOUR MANUAL SHOULD MATCH REALITY

A procedure on paper is not a control unless the organization actually follows it.

The Problem:

You need an Internal Control Manual for licensing 
and aren't sure where to start. You download the 
Sample Manual, change the cover to your 
organization's name, and submit it just in time to 
renew on June 30. However, the manual identifies 
positions and duties that don't exist within your 
organization and includes no procedures for your 
e-tab activity.

The Question:

Does this manual describe how your 
organization actually operates?

 Who actually performs these duties?
 Do the written procedures match what 

staff actually do?
 Does the manual cover every game and 

process you conduct?











DROP BOX CASH COUNT PROCEDURES
N.D.A.C.  §  99-01.3-08-14

 Must be opened by a two person count team who are independent of each 
other.

 The drop box may not be accessible or counted by one individual. 
 Count team members may be:

• An independent person and a gaming employee.
• Two representatives of a financial institution, accounting firm, security 

agency, or security company.
• Two nongaming employees.
• Two gaming employees, provided that one of the gaming employees does 

not conduct games at that site.



DROP BOX CASH COUNT PROCEDURES, CONT.
N.D.A.C.  §  99-01.3-08-14

 A drop box that has been used must be removed from the table by the end of 
the day’s activity.

 If the cash is not counted immediately, the drop box must be stored in a safe 
storage place.

 The cash must be removed from the drop box before the drop box can be 
used for another day’s activity.

 The key to the lock securing the contents of a drop box must be controlled by 
one count team member who may not have access to the drop box unless 
both count team members are present.
• One member will have the key or combination to the safe storage place 

where the drop box is store
 And
• The second member will have the key to open the drop box.



DROP BOX CASH COUNT PROCEDURES, CONT.
N.D.A.C.  §  99-01.3-08-14

 Each individual of the count team must independently count the drop box 
cash in the presence of the other individual,
• One employee may not count other cash banks while the second 

employee counts the drop box.
 Resolve any difference between the counts, and
 Document the count by initialing and dating the record.



BANK DEPOSIT VERIFICATION
FOLLOW THE MONEY ALL THE WAY TO THE BANK

 Review Gaming Records: Examine interim visit reports and/or daily reports to identify the 
deposit amounts recorded based on the gaming activity.

 Compare Deposit Slips: Verify that the amounts on completed deposit slips match the 
amounts documented in the gaming records.

 Verify Timely Deposits: Confirm that deposits were made within the required deadlines.
 Reconcile Bank Statements: Obtain a printed bank statement each month and 

independently verify that deposits recorded on the game type summaries match the 
deposits shown on the bank statement. Record and attest on the required paperwork.

 Investigate Discrepancies: Identify and follow up on any missing deposits, differences in 
amounts, or deposits made outside the required timeframes. Inform your Gaming Manager 
and/or Top Official/Board.



ANNUAL RECONCILIATIONS
N.D.A.C.  §  99-01.3-03-09































THANK YOU
attorneygeneral.nd.gov                   agogaming@nd.gov                              701-328-4848

https://attorneygeneral.nd.gov/
mailto:agogaming@nd.gov
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