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NORTH DAKOTA CRIMINAL JUSTICE
INFORMATION SHARING

Legal Case Management Project
Executive Steering Committee

Sept 9, 2026 — 3:00-3:30 PM

Remote Audio: 701/328-0950

Phone Conference ID: 408040082 #
Video Conference: teams@join.nd.gov
Video Conference ID: 1164991841

NDAG/CJIS Legal Case Management Project Meeting

Agenda: Quarterly Status Reporting

Present: Scott Borchers, Heidi Smith, Annette Klein, Craig Felchle, Val Brostrom

Absent: Becky Ulberg

Meeting called to order at 3:01 pm

Discussion Items:
e Project Status

e Project Closeout Report Review and Vote

e ESC disband vote

Project Metrics and Update:

EXECUTIVE SUMMARY

2026/09/04- Update complete
Transition/Hypercare in progress Project close

out activities in progress

91%

0% 100%
BASELINE COST
$1.82M

CURRENT SPEND
$1.29M

COST VARIANCE

($374.06K)

COST VARIANCE

20.56%

SCHEDULE VARIANCE

-6.42%

SCHEDULE VARIANCE

-44

BASELINED DAYS

685.00
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Project Closeout:

¢ Motion to approve closeout report — Heidi Smith
Second — Craig Felchle

e Vote
o Heidi Smith — Yes
o Annette Klein — Yes
o Craig Felchle — Yes
o Val Brostrom — Yes

o Becky Ulberg — N/A
¢ Motion Passed

Motion to disband the ESC — Heidi Smith
e Second — Annette Klein
Vote

o Heidi Smith — Yes

o Annette Klein — Yes

o Craig Felchle — Yes

o Val Brostrom — Yes

o Becky Ulberg — N/A
Motion Passed

Meeting Adjourned at 3:09 pm.





