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Legal Case Management Project
Executive Steering Committee

Auqgust 21, 2025 — 1:30-2:00 PM
Remote Audio: 701/328-0950 Phone
Conference ID: 408040082#

Video Conference: teams@join.nd.gov
Video Conference ID: 1164991841

NDAG/CJIS Legal Case Management Project Meeting
Agenda: Quarterly Status Reporting

Participants (8)
Present
Borchers, Scott (Meeting Organizer)
Smith, Heidi J.
Klein, Annette
Ulberg, Becky J.
Brostrom, Val A.

Meeting called to order at 1:30 pm

Discussion Items
e Contract Amendment update

o JTI stated that they are comfortable with not amending the contract.
o Proposed CR to document the interface development scope of work

Project Status

l A BASELINE COST

$1.82M

SCHEDULE VARIANCE

N CURRENT SPEMD
1.68%  $111.50K

Meeting adjourned at 1:39 pm SCHEDULE VARIANCE e NCE

12 $0.00

BASELIMED DAYS COST VARIANCE

685.00 0.00%






