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Project Stakeholder 

• Gaming distributors - potentially a focus group to support the project. 

Looking ahead 

• What are your expectations of what would make this project 
successful? 

o Transition the Gaming Distributors to take on the responsibility 
of providing the information electronically to take the manual 
entry work from the Gaming staff. 

• What will it have done for you and your team? 
o Allows the Gaming team to take on the work that they need to 

for supporting Gaming. 
• What will you be proud to share about this project?  

 
Risk Factors 

Action Items 
• Scott - Replace requirements meetings to use an NDGov account to 

utilize the meeting options of the 17th floor conf room. 
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